v eStudious y:f( X) Cascade

‘Yl = Efficient Service in Parcel Delivery ‘

‘Yl = f (Retail X;, Corporate X,, Consumer-Other X3

‘YZ =t (Parcel Collections Xh@Dehver@ ‘
‘Yg = f (Courier Service Xl@ard Se@ ‘

Y4 = f (Parcel Received at Depot X;, Parcel Sorted X,, Parcel
Distributed to Driver X3, Driver collects Parcel X4, Parcel 1s
delivered to end user X5s)

Comments on Selection: The priority for improving customer
dissatisfaction and complaints for Speedy Delivery is within parcel
deliveries for SME businesses who choose the standard service. The
majority of complaints received into the business are from this area.
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